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Introduction

WEEE compliance is not simply a matter of signing up to a Producer Compliance Scheme
(PCS). Many producers expose themselves to financial, legal, and reputational risk by
misunderstanding or oversimplifying their obligations. This short guide highlights 5 of the
most common mistakes UK producers make — and how you can avoid them.

Mistake #1: Choosing a PCS Based on Price, Not Fit

Not all schemes offer the same level of support or capability. Some PCS contracts leave
producers exposed if their reporting is inaccurate or incomplete. The cheapest PCS is not
always the safest.

Avoid it by:

e Assessing the PCS’ ability to handle your specific product mix (EEE, batteries,
packaging).

e Confirming their audit processes.

e Ensuring their downstream treatment partners are properly vetted.

Mistake #2: Misclassifying Your Obligations

Importers, online sellers, own-brand distributors, and retailers may all trigger 'producer’
status even without manufacturing anything directly.

Avoid it by:
e Mapping your full supply chain.
e Identifying all routes by which your products enter the UK market.

o Seeking independent advice to ensure full coverage of obligations.

Mistake #3: Failing to Integrate Packaging and Batteries Compliance

WEEE obligations often overlap with Packaging Waste Regulations and Battery Producer
Regulations.
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Avoid it by:
e Performing a unified compliance audit.

e Coordinating reporting deadlines and data sets across schemes.

Mistake #4: Weak Internal Record-Keeping

Inadequate documentation can leave you vulnerable during an Environment Agency audit,
even if you believe you're fully compliant.

Avoid it by:
o Keeping complete audit trails.

e Recording all reporting submissions, tonnage declarations, and compliance
certificates.

e Documenting internal reviews and management oversight.

Mistake #5: Waiting Too Long to Review Your PCS Provider

Many producers don’t realise that switching PCS is only possible once a year, and key
deadlines fall in Q3. Waiting until Q4 is too late.

Avoid it by:
e Reviewing PCS performance and costs by early summer.
e Comparing terms and reporting support across alternative schemes.

e Confirming your decision well before registration deadlines.

Next Step:

WEEEvolution offers independent, outcome-first advice to help producers identify risks,
optimise scheme participation, and maintain full regulatory confidence.

Book a free 15-minute compliance review at www.weeevolution.co.uk/contact
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